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HIGH PERCEPTIVITY
Everyone is a scout, keeping a sharp 
eye on the horizon of new technology, 
techniques and ways of thinking. Able 
to recognise in something abstract the 
potential benefit to the Navy.

• DESIGN THINKING • BASECAMPS • CREATIVE DESTRUCTION LABS • MENTORING •  

•  SCOUTING  • INSPIRING • CHALLENGES • EMBRACING RISK • INNOVATING •

GOOD 
STORYTELLER

Strong communication skills 
enable them to tell the story 

of a use case that can solve a 
need, and show that the risk and 

challenges of disruptive innovations 
will be worth the benefit.

CONFIDENT TO FAIL
But never arrogant… James Dyson 
said that he failed hundreds of 
times before he designed a success-
ful vacuum. An innovator can embrace 
risk and seek opportunities to learn from 
failure. 

BRIGHT IMAGINATION
Tech savvy, they stay up to date 

with trends and apply non-linear 
design thinking techniques to 

problem solving.

BIG 
COLLABORATOR
Recognizes the strength 

of teamwork and greater 
opportunities when working 

closely with the other teams in 
our DND Innovation Ecosystem, 
with our Allies abroad, and with 

industry and academia.  Trusted to 
represent the RCN. 

ARCH ADVOCATE
Can match the opportunity 
to the problem that needs 
solving. Staying up to date 
on the latest trends will help 
identify the benefit to the people 
and areas of Defence known 
well to the networking Innovator. 
Put simply: they can influence.

AVID READER
An innovator needs to read, 

listen and consume huge 
amounts of data and literature. 

Perhaps they have recently read ‘Black 
Box Thinking’, ‘The 7 Habits of Highly 

Effective People’ or listened to the 
‘Defence Deconstructed’ podcast.

SELF-PROPELLED 
CURIOSITY
An eager mindset ready to 
embrace the disruptive, conduct 
rapid tests, seek new ideas and drive to 
understand the quickly changing future 
horizon.

TO LEARN MORE ABOUT 
HOW TO INNOVATE 
WITHIN YOUR TEAM 

CONTACT US AT: 
innovationrcn@forces.gc.ca

KNOWS THE
SAILOR’S NEEDS
A range of listening and 
other personal skills - rooted 
in good people and naval 
leadership. Empathizes with the 
end-users and keeps focus on 
what will benefit their need.

INNOVATION means the introduction of a new idea, device or method that generates an improvement, benefit or solves a problem.

DIRECTOR NAVY INNOVATION has a mission to drive a culture of innovative thinking within the RCN and the Defence Team.  
Innovators will help the Navy to retain a war-fighting edge, be a rewarding and agile organization, and be ready to face any challenge. 
Every member of the RCN can be an innovator, and many have already begun.

– OUR OBJECTIVES –
Drive an infectious culture of innovative thinking and problem solving.

Maximize RCN participation in government of Canada Innovation Programs.
Leverage industry, academia and allies in order to facilitate innovation collaboration.

Find new pathways to solve existing and future problems. To initiate change through new technology and processes.


