Crowsnest
The national news magazine of the Royal Canadian Navy

Vol. 10, No. 4 Fall 2016

www.navy-marine.forces.gc.ca

INSIDE
AOPVs in the Arctic
Canadian Leaders at Sea
RCN’s new Code of Conduct
RIMPAC 2016

New ships prepare
RCN for expanded
Arctic operations
By Darlene Blakeley

T

he commanding officer of the
Royal Canadian Navy’s
(RCN) first Arctic Offshore
Patrol Vessel (AOPV) has already
been chosen and work has begun to
ensure that everything is ready when
Her Majesty’s Canadian Ship (HMCS)
Harry DeWolf is delivered in 2018.
Lieutenant-Commander Corey
Gleason, along with a small
preliminary crew, are preparing for
the new vessel, one of six icecapable offshore patrol ships that will
conduct sovereignty and surveillance
operations in Canada’s ocean areas
of interest, including in the Arctic.
“It’s truly exciting to have this role
as first commanding officer,” says
LCdr Gleason. “The first ship in its
class is always a lot of work and
there’s a long road ahead – about
five years between shore office work
and the first operational cruise for the
lead ship. We get the opportunity to
pave the way for everyone else.”
This is essential work as the navy
prepares for a busy future in
Canada’s North, according to RearAdmiral John Newton, Commander

Maritime Forces Atlantic. “We take
note of the significant changes being
felt in the environment, industry,
commerce, tourism, society and
culture. It is a timely development
that the RCN will soon take delivery
of the first AOPV.”
He adds that the pending arrival of
these vessels inspires the RCN to
undertake bolder activities in all of
Canada’s ocean areas. This past
summer, maritime coastal defence
vessel HMCS Moncton was patrolling
in Hudson Bay, while its sister ship
HMCS Shawinigan was far west
along the Northwest Passage,
creating new learning experiences
for sailors in the fleet.
“For several years now our crews
have been increasingly busy
familiarizing themselves with Arctic
waterways and the communities that
struggle with shifting economies,
climate and human activities,” says
RAdm Newton. “We have engaged in
new partnerships with government
agencies that are keen to benefit
from the support of the RCN.”
For example, crew in Shawinigan
worked with Parks Canada during its
recent mission to discover the final

Lieutenant-Commander Corey Gleason, Rear-Admiral John Newton and Captain (Navy)
Michael Davie in Norway during staff talks.
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resting place of Her Majesty’s Ship
Terror of the doomed Sir John
Franklin’s Arctic expedition.
As things continue to change at a
fast pace in an increasingly
accessible Arctic – whether it’s the
historic passage of the cruise ship
Crystal Serenity through the
Northwest Passage this summer, a
refueling port for the navy at
Nanisivik, Nunavut, scientific
research or increased external
interests in the Arctic – the RCN’s
role in the North is expanding rapidly
and the new AOPVs will bring new
responsibilities.

Construction of HMCS Harry
DeWolf
The future fleet of AOPVs has been
designated the Harry DeWolf Class in
honour of Vice-Admiral Harry DeWolf,
a Canadian wartime naval hero, and
the first ship of the class also carries
his name. Construction of HMCS
Harry DeWolf began in September
2015, and Irving Shipbuilding in
Halifax is building the AOPVs using a
progressive build approach. Over the
course of time, 65 smaller units
become 21 larger blocks, which then
become three mega-blocks.
Updating the progress of Harry
DeWolf, LCdr Gleason says the
engines have now been installed, the
middle section is upright and the
entire ship will be soon sitting in the
water.
“Trials will begin in 2018 and more
routine seasonal deployments will be
under way commencing in 2019,” he
says. “However, there is a great deal
of work to do before those deployments can take place.”
It’s not unusual for a commanding
officer to be appointed before a ship
has been built. “There is no-one more
invested in getting it right than the
commanding officer,” LCdr Gleason
says. “The level of oversight,
however painful it might be for those
www.navy-marine.forces.gc.ca

who have been in the project for
years, proves to be worth its weight
as questions are asked that ensure
we have thought about everything
from trials, training and logistics, to
something as simple as a missing
isolation valve in the design.”
Also assigned to the ship at this
time are LCdr Scott Meagher as
executive officer and Chief Petty
Officer 1st Class Gerry Doucet as
coxswain. Both are experienced
sailors who will assist in getting
things ready for 65 crew members
posted to the ship by next summer.
Some will be asked to stay with the
ship for longer than the traditional
postings of two to three years.
“They will be with me to support
individual and collective training, as
well as trials and deployment, but
also to carry on to be trainers for
future Harry DeWolf-class sailors.
This in itself represents some
personnel management challenges,”
says LCdr Gleason.
The crew will receive platformspecific training as they get to know
the ship, including how to operate
new equipment such as radars,
sensors, heeling systems, fire
suppression systems, and others.
Trades training and force generation
to operate at sea will continue to be
delivered through the Naval
Personnel and Training Group, and
assessed by Commander Sea
Training Group.
For now, LCdr Gleason works for
Commander Maritime Forces Atlantic
to deliver the many elements of the
program necessary to adopt an allnew capability into the RCN. Implicated agencies are developing
readiness documentation, defining
the ship’s capabilities, expanding
operation areas, delineating crew
members’ primary and secondary
tasks, and expanding training
requirements for officers and crew.
All follow-on ships in the Harry
DeWolf class will have the readiness
doctrine, standard operating
procedures, orders and concepts of
use readily available to them so they
can read in relatively quickly. The
plan is to lead each command team,
officers and crew with the first
command team at their side to
www.navy-marine.forces.gc.ca

An artist’s rendition of the new
Arctic Offshore Patrol Vessels.

ensure they gain the same advanced
level of training and support
throughout the delivery process.
LCdr Gleason has been studying
the Arctic closely since 2009 and has
participated in staff talks between
senior naval leadership and Joint
Task Force North, the Canadian
Coast Guard (CCG), the Royal
Danish Navy and the Royal
Norwegian Navy. He will also join
upcoming talks with Iceland aimed at
broadening international Arctic
relationships and alliance efforts.
Most recently he has taken an ice
navigation course at Memorial
University in St. John’s, led by an
experienced CCG retired captain.
“This will go a long way in helping the
naval training system evolve its own
ice navigation coursing to aid the
training of future commanding
officers, their executive officers and
navigators. These types of external
academic and practical training
opportunities will continue until Harry
DeWolf arrives.”

Multi-role ships
Once commissioned, the ship will
undergo sea trials and collective
training, and then take part in Arcticbased international engagements
supporting northern operations such
as Limpid and Nanook. Considering
the seasonal rhythm of operations,
Canada’s AOPVs can expect to be
tasked with an annual wide range
of domestic and international
operations, including capacity and
confidence building between Canada
and new foreign policy interests.
“The actual platform of the ship

itself has a capability that lends itself
to completing multiple operations,”
explains LCdr Gleason. “Therefore
we will not just be focusing on
bringing this ship into the Arctic to
increase the RCN’s presence there,
but in all areas the RCN is
traditionally employed.”
Harry DeWolf, measuring the length
of a Canadian football field, can carry
a crew of up to 65 people, plus an
additional 22 to support an enhanced
naval boarding party, army troops,
special operations forces and other
government departments to support
science and research. It also carries
a helicopter, up to six sea containers,
and up to seven small boats.
“Despite being 2,000 tonnes
heavier than a Canadian patrol
frigate, its electrical diesel engine
makes it a more economical choice
for traveling long distances to a target
or for Caribbean operations
interdicting smugglers,” says LCdr
Gleason.
The sealift capability, sea-to-shore
connectors, additional personnel
capacity, and ability to carry missionspecific supplies and resources also
make it a superior platform for
humanitarian and disaster relief
missions.
“If a ship can operate in the Arctic
well into the navigable season, it can
certainly operate anywhere in the
world because of its range of
capabilities,” says LCdr Gleason.
“We’re all looking forward to seeing
what it will accomplish.”
(Editor’s Note: AOPVs were
originally designated Arctic Offshore
Patrol Ships (AOPS).)
ROYAL CANADIAN NAVY
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Canadian Leaders at Sea
Civilians get an
unforgettable
experience
By Kylee Mackay
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S

pending a few nights
onboard a Royal Canadian
Navy (RCN) warship is a
rare opportunity for most civilians;
so when 10 business and community leaders set sail for a two-night
transit from Halifax to St. John’s
onboard Her Majesty’s Canadian
Ship (HMCS) St. John’s, they took
full advantage of everything the ship
had to offer.
Very few Canadians living away
from the east and west coasts of the
country have even seen a major
warship, let alone watched its
sailors in action. The RCN’s
Canadian Leaders at Sea (CLaS)
program is designed to help familiarize civilian stakeholders with the
work of sailors and the capabilities
of their ships – and also to bring
Canadians closer to their navy.
This past summer, Commodore
Craig Baines, Commander
Canadian Fleet Atlantic, hosted
the CLaS group onboard HMCS
St. John’s, one of 12 Halifax-class
frigates in Canada’s fleet.
“We invited a select group of
Canadians who are leaders in their
professional sector or in their community,” says Cmdre Baines. “By
exposing them to the work of our
men and women at sea, they gain a
newfound appreciation for how the
RCN protects and defends Canada
at home and abroad. They can then
help us spread that message to
Canadians when they return home.”
CLaS programs are run several
times a year on both coasts, and
each one is a unique experience.
The action-packed and physically
demanding three-day, two-night program includes navigation, seaman-

Civilian participants in the Canadian Leaders at Sea program learn the basics of firefighting
at sea, prior to donning heavy gear as part of an exercise onboard HMCS St. John’s.

ship, weapons and mechanical briefings, tours of the entire ship, and
hands-on participation in many exercises and drills. By the end of their
time at sea, many civilian sailors are
exhausted.
One of the most exciting exercises
on this trip was the chance to ride in
the ship’s rigid-hulled inflatable boat,
or RHIB. The RHIB is a key tool
when a ship’s boarding party
investigates suspicious vessels
while deployed on operations. It’s
lightweight, fast and extremely
manoeuvrable.
Getting into the RHIB was an
adventure in itself. Each person
clung tightly to a suspended net as it
was lifted from the deck, up and
over the ship’s railing by crane, and
carefully lowered over the side onto
the waiting boat, two storeys down
on the ocean’s surface. Meanwhile,
the RHIB was being expertly
manoeuvered by its coxswain to
stay directly alongside the 135metre frigate as it moved through
the water.
Once in the high-speed RHIB, the
quick turns and choppy waves made
for a thrilling ride with an incredible
view of St. John’s. Then it was back
up the way they came – into the
swinging net and onto the ship’s
deck. Driving the RHIB was surpassed only by the movements of
the ship itself.
“I was surprised by the agility and

the sophistication of the frigate –
how fast it can go, how manoeuvrable it is,” says Nik Nanos of
Nanos Research. “When you’re on
deck you realize that it can stop and
turn on a dime, and you forget that
it’s nearly 5,000 tonnes and 135
metres long.”
“It’s a stealthy, high-tech piece of
machinery,” continues Mr. Nanos.
“There’s no substitute for the experience of being here. It provokes people to think more clearly about the
navy’s multidimensional role, and
how it affects them and their lives.”
The ship’s company was proud
to demonstrate some of their regular
and ongoing drills, including
how they fight fire and flood damage, treat casualties, or locate
and retrieve a man overboard.
Participants were surprised to learn
that these training exercises involving the entire ship’s company are
done several times a week while at
sea to keep skills and procedures
sharp.
After the demonstrations, the visitors received some firefighting
instruction of their own from the
ship’s patient and thorough hull
technicians. They then suited up in
the heavy gear, complete with air
tanks, thermal imaging cameras and
the multitude of other tools needed
to “fight” a fire in a compartment
filled with smoke. Harmless smoke,
but blinding nonetheless. Each one
www.navy-marine.forces.gc.ca

Voyager made for an interesting
conversation piece for visitors and
crew members alike as it rested on
the deck for the duration of the sail.
Without fail, every member of the
230-member St. John’s team welcomed the visitors they encountered
in the corridors or in the messes
(dining areas). A quick question or
two about their job onboard led to
chats that clearly demonstrated just
how dedicated they were, and how
proud they were to contribute to the
daily operations of the ship, and to
the defence and security of Canada.
Their commitment and positive
attitudes made a huge impression
on the visitors.
Carolann Harding, the Director of
International Business Development with the government of
Newfoundland and Labrador, was
struck by how the ship’s company
works together as a community. “It’s
a very strong partnership between
everyone on the ship, and they have
a tremendous sense of pride and
professionalism. The public has no
idea of the high skills, the training
and the education of these men and
women. I learned something every
minute and now I can bring this
back to my community and share
the message of how important the
navy is to Canada.”

As a native Newfoundlander, Ms.
Harding was not at all surprised by
the thick fog the ship encountered
during the trip. As the sail was
winding to a close, and HMCS
St. John’s finally emerged from the
gray mist off the coast of Newfoundland, she and the rest of the
newly minted sailors could see the
beauty of St. John’s Harbour in the
distance.
No one was more proud to be
onboard St. John’s as the ship
sailed into its hometown harbour
than Danny Williams, former
Premier of the province.
“It was truly an honour and a privilege to be invited to participate in
the Leaders at Sea program,” says
Mr. Williams. “I think I can speak for
everyone when I say that it was an
outstanding adventure. I was particularly fortunate to be aboard HMCS
St. John’s with such a remarkable
group of professionals. You could
really sense an authentic feeling of
community and camaraderie, which
no doubt is reflected in the important
work they do in service to our country. Aside from being friendly, welcoming and extremely capable, their
deep commitment to their life’s work
was unmistakable. The entire crew
represented the best of what it is to
be a Canadian.”

Civilian participants in the Canadian Leaders
at Sea program practise small arms firing,
left, aboard HMCS St. John’s, below. Participants were also lowered in a transfer device
over the side of the ship into a waiting boat,
right.
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came out triumphant that their
“casualty” had been found and rescued.
“The CLaS program is an outstanding opportunity for the sailors
onboard as well,” says Commander
Rory McLay, HMCS St. John’s
Commanding Officer, during the trip.
“Nothing sharpens your skills more
than teaching it to someone else.
The ship’s company takes full
advantage of a new audience to
demonstrate all aspects of war
fighting and shipboard emergency
capabilities.”
No time at sea would be complete
without a few surprises. Halfway
through the trip, St. John’s was
alerted to an unmanned solar-powered robot boat whose propeller had
become snagged in fishing gear.
The four-metre Solar Voyager had
been attempting to complete the
first autonomous transatlantic
crossing by boat when it got hung
up, and was now drifting aimlessly
off the coast of Nova Scotia. Communicating with Solar Voyager’s
owner, the ship made the decision
to retrieve the experimental vessel
to eliminate any potential hazard to
shipping. St. John’s came alongside
the small boat early in the morning
and members of the ship’s company
were able to hoist it onboard. Solar
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The FANTASTIC double life
of a naval officer
By Darlene Blakeley

L

ieutenant-Commander Donald
Allan lives two lives, one of
which is pure fantasy.
An information warfare specialist
in the Royal Canadian Navy by day
and an award-winning self-published
fantasy novelist by night, LCdr Allan
is a self-affirmed “large geek and
sometime nerd.”
“That’s a good thing today, thankfully!” he says.
LCdr Allan’s first book, Duilleog,
which is Celtic for leaf, recently won
a Gold Medal in the Fantasy/Other
World category in Dan Poynter’s
Global eBook Awards.
“I was nominated and then
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unexpectedly I won Gold for my
category,” he says. “I am my own
worst critic. People tell me ‘I love
your novels’ and internally I am
wincing, thinking ‘how did they miss
this or that?’ It’s still sinking in. I’m
not used to bragging, but I’m starting
a little! So it felt good. It affirmed
that I am indeed an author; an
honest to goodness real author.”
In fact, LCdr Allan is currently writing the third book in what he calls
the “New Druids” series and already
has plans for a fourth. All the books
have Celtic titles (along with
Duilleog there is Craobh [branch],
Stoc [stalk] and Freamhaigh [root]),
which is a natural fit for him since he
grew up in a Scottish household.

“My mum and dad and my brother
immigrated from Port Glasgow,
Scotland in 1962. I was born in
Ottawa but have been surrounded
by all things Scottish my entire life,
so I naturally lean towards Celtic
things. Except Scotch pies - I hate
those things,” LCdr Allan laughs.
He has been writing his whole life,
but mostly for enjoyment, he says. A
teacher at the Glebe Collegiate
Institute in Ottawa where he went to
high school, Brian Doyle, also an
established author, wanted LCdr
Allan to become a writer and publish
his stories. “I should have listened to
him,” says LCdr Allan, “but for me
the navy always came first.”
He worked as a naval reservist for
www.navy-marine.forces.gc.ca
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Lieutenant-Commander Donald Allan displays
copies of his fantasy books.

nine years before joining the
Regular Force as a maritime surface
and sub-surface officer. However, he
harboured a long-time dream of
seeing his name on the cover
of a novel, and while posted to
Washington, D.C. where he worked
with the U.S. Navy in the Pentagon,
the concept for a fantasy series was
born. Suddenly the idea consumed
him and he wrote his first full-length
novel. It was published in June
2015.
As a child he was introduced to
the fantasy genre by a teacher he
had a crush on in the fifth grade,
Mrs. Robinson. “The humour is not
lost on me,” he says.
He particularly liked the escapism
that stories by J.R.R. Tolkien, C.S.
Lewis, Stephen R. Donaldson,
Elizabeth Moon, Robin Hobb and
Ursula Le Guin offered. “Fantasy
has always attracted me for its
ability to make you dream of
fascinating worlds and alternate
realities. Look at the global
admiration for Game of Thrones,
and even Harry Potter – everyone
loves fantasy! So, writing in fantasy
comes naturally to me. When you
have immersed yourself in
mythology and fantasy your entire
life, it’s natural to stick to it.”
LCdr Allan admits that the novels
of Elizabeth Moon are his favourites,
brilliant in their simplicity and
attention to the little things that
mimic real life. “Few books make
you swallow in sorrow or cheer in
delight. To make the real world fade
a little for the reader and get them to
understand that change can be
awe-inspiring and frightening too.
Wrap it with wonder and magic
and there you have it: a perfect
escape.”
Like most people, LCdr Allan has
to balance his work and family life.
While he used to be an avid computer gamer, now he writes on a laptop in the family room while watching TV with his wife and two children. “It’s relaxing and I am now
more a part of my family than ever
before. Family is everything. My
writing is never going to shadow
www.navy-marine.forces.gc.ca

“

Fantasy has always attracted
me for its ability to make you
dream of fascinating worlds
and alternate realities.

family priorities. I think perhaps the
navy taught me how to balance
work, family and my writing. It’s one
of the strengths of the navy – our
people and their ability to juggle
countless items of work, family
and life – and come out shining.”
LCdr Allan admits he often gets a
strange response from people who
discover he is a naval officer who
writes fantasy novels. “They see a
naval officer and assume I have
read the Master and the
Commander series or The Battle of
Midway. Truth is, I hate nautical
stories and non-fiction bores me to
tears.”
The third book in the New Druids
series will be published in June
2017, and the fourth, which he has
outlined, will follow a
year later if not sooner.
He is currently writing
his first science fiction
novel, set in
Algonquin Park and
Ottawa, also set to

be published next year.
“I’m always thinking of some new
story, whether on the bus to work or
lying in bed staring at the ceiling,”
LCdr Allan says. “Interestingly
enough, I’ve raised my children to
love reading and I read to them
almost every night when I was home
from sea. Their favourites were the
stories I made up. You take a simple
idea and then run with it – anywhere
you like, really. Add a little twist,
throw in their names for giggles, and
the next thing you know you’ve
made a little world with a little story
in it, and the kids are happy and
ready to sleep. The story is just
there for the grabbing, like lowhanging apples on a tree. Some
you grab are rotten and you throw
those ones aside; some though
are sweet and tart and
bursting. Those
are the
ones
you write
about.”
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Staying in touch with shipmates
By Darlene Blakeley
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etired stoker John Abraham
has a heart-felt message to
pass along to those serving
in today’s Royal Canadian Navy
(RCN): take lots of photographs and
be sure to stay in touch with your
shipmates.
The memories of retired military
members often surface more strongly as we celebrate Remembrance
Day, and Mr. Abraham, now 70, is
no different. But he is taking these
memories one step further – he is
trying to reconnect with some of the
people who helped make them.
Born in Halifax the son of a naval
officer, Mr. Abraham grew up like
most military kids, moving from
place to place throughout his childhood. “I made quite a few friends
during my childhood but due to all
our moves, lost contact with most of
them,” he says. “My first desire to
reconnect with past friends and
shipmates happened several years
ago when I returned to Halifax for, of
all things, a grade school reunion. I
rekindled friendships long lost and
the memories flooded back of good
times growing up.”
Mr. Abraham joined the Canadian
Army Reserves in 1963 in
Wainwright, Alta., but soon realized
he missed the sea. A year later he
transferred to the RCN and was sent
to Cornwallis, N.S., for what he
calls “navy boot camp.”
“My trade was stoker and my first
ship was HMCS Kootenay,” he says.
“A large number of my Cornwallis
buddies were also assigned to Kootenay and our friendships continued
from boot camp.”
Mr. Abraham joined Canada’s submarine service in 1969 and was
posted to HMCS Ojibwa.
This career move from destroyers
to submarines probably saved his
life.

HMCS Kootenay explosion
On the morning of October 23,
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ootenay

HMCS K

1969, HMCS Kootenay was part of
a task force that had been exercising in United Kingdom waters and
was returning to Canada when a
bearing in the starboard gearbox
failed. Its casing had been improperly installed and the oil intended to
circulate through it as a coolant
overheated, reaching an estimated
temperature of 650 degrees Celsius.
In the subsequent explosion and
fire, nine crew members were killed
and 53 injured, making it the worst
peacetime accident in RCN history.
“We were at sea when we learned
of the explosion in Kootenay and the
loss of life,” Mr. Abraham remembers. “The majority of those killed
were from my watch. I was later told

that my replacement was killed in
the engine room. I must admit that
this caused me great sadness and
when I hear of any other ship disaster, I think of my friends and comrades lost.”
After tours with the submarines
Onondaga and Okanagan, Mr. Abraham transferred to submarines on
the west coast and also qualified as
a ship’s diver. He finished his naval
career with HMCS Rainbow, a
Tench-class submarine purchased
from the U.S. Navy in 1968. When
the boat was decommissioned in
1974, Mr. Abraham decided to retire
too.
Over the course of the following
years, his career choices led him
www.navy-marine.forces.gc.ca

down many winding roads, from
merchant seaman in the United
States to security work in Washington State. After obtaining dual citizenship, he worked as Resident
Deputy in Forks, Wash., with the
Clallam County Sheriff’s Department
and in 1987 left to become a police
officer with the Seattle Police
Department (SPD).
“I worked the street until 1990
when I fulfilled my dream and
became a Seattle motorcycle officer,” he says. “I served with SPD
until 2013. I was a member of the
Seattle Police motorcycle drill team
for 17 years and was heavily
involved with officer safety, injured
officers and their families, and the
Special Olympics.”
He currently lives in Mukilteo,
Wash., just north of Seattle, and is
the Safe Driving Program Coordinator for Seattle City Light, the public
utility providing electrical power to
Seattle.

Reconnecting with past
shipmates
Despite his varied work over the
years, he never forgot the RCN and
the people he served with.
“The best parts of my service in
the RCN were the ships I served in
and the crews I served with,” he
says. “We were always tight and
spent copious amounts of time both
on and off the ships and boats
together. In submarines I enjoyed
the camaraderie and the boats. I
loved submarines. As a submariner
you are in a whole different world
and your life and the lives of the
entire crew depend on the knowledge and dedication of each and
every crew member. “
He admits that the hardest part
was being away at sea so much of
the time. “It’s part of the job but it’s
hard on your kids growing up without their dad around. It was difficult
to return home having missed birthdays and other special occasions.”
Recently he made a trip back to
Halifax with his wife, visiting the
naval dockyard and the current submarine school, and it triggered a lot
www.navy-marine.forces.gc.ca

John Abraham

of memories.
“I decided I wanted to contact sailors from 50 years ago,” he says.
When he expressed this wish to
currently serving Chief Petty Officer
2nd Class Bob Bergeron at the
Canadian Forces Naval Engineering
School, he was given the names of
two national organizations to check
out: the Submarine Association of
Canada and the Canadian Naval
Diver Association.
Mr. Abraham highly recommends
these groups. “They immediately put
me in touch with a number of old
boat sailors and divers I had served
with many lifetimes ago,” he says.
“These organizations provide information on upcoming events and
local gatherings. They also keep you
informed of the health and wellbeing of your friends. It provides you
with a communication avenue to
contact individuals or the group as a
whole.”
But still, he regrets that there are
so many people he has lost contact
with. “I have lost a large part of my
youth,” he says.
He tells the story of scouring the
internet for an old mate, Sam Wiscombe from Newfoundland. Through

a Newfoundland veterans’ site he
finally found out that Sam had died
on his birthday in 2010. “I was very
sad not to have stayed in touch with
my old friend,” he says.

“Take lots of photos”
Mr. Abraham wants a new generation of sailors to know that staying in
touch with their shipmates is something they will never regret.
“Take lots of photos – there is no
excuse today with all the cell
phones,” he advises. “Make sure you
identify where the photo was taken
and who is in it. If you had a training
class, make sure there is a class
photo and identify everyone in the
picture. Stay in touch with your
friends and if they move on to another phase in life, reconnect every
once in a while. This may seem a little extreme now, but when you reach
my age you will be glad you did. You
will not be looking for lost memories
in the missing faces and names from
your youth.”
For those interested, Mr. Abraham
recommends a web site for sailors to
locate one another and to add their
names and pictures to ships’ crew
lists: www.forposterityssake.ca.
ROYAL CANADIAN NAVY
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The RCN’s new Code of Conduct:

Eliminating harmful and inappropriate behaviour

A

respectful work
environment, free from
discrimination and
harassment, is the primary goal of
the Royal Canadian Navy (RCN) as
it implements a new Code of
Conduct.
Released earlier this year, the
Code of Conduct reinforces the
RCN’s commitment to Operation
Honour and its mandate to eliminate
harmful and inappropriate sexual
behavior within the Canadian Armed
Forces (CAF). Operation Honour’s
keystones are foundational and
have at their core the military values
of duty, integrity, loyalty and
courage.
During a recent update detailing
the progress of Operation Honour,
Vice-Admiral Ron Lloyd,
Commander RCN, stressed that
misconduct issues must be dealt
with directly, especially when it
comes to those holding leadership
or command positions. “Trust is a
key component of leadership and
discipline, and it must not be placed
in doubt,” he said. “When we lose
confidence or trust in those holding
positions of responsibility, they are
removed from those positions, and
the issues surrounding the removal
are examined.”
The aim of the RCN is to apply the
principles of Operation Honour
through “deck-plate leadership”, the
immediate and visible interaction
between leaders and junior
personnel at all levels, and to build
confidence in the available reporting
mechanisms in an effort to eliminate
fear of reprisal.
The RCN has begun to move
resolutely forward in ensuring that
all personnel are fully trained in what
is expected of them.

being implemented through formal
training, as well as through
mentorship and leadership at all
levels of the chain of command.
Within the RCN, Sea Training
Group (STG) is responsible for
implementing the Code at the
operational level, and does so in a
number of ways.
A combat readiness requirement
(CRR) was designed to ensure
personnel have knowledge of their
duties and responsibilities within the
Code of Conduct and Operation
Honour. Recently the CRR was
expanded to include periodic
validations. These include scenarios
where sailors in ships and submarines are tested in their ability to
appropriately react when inappropriate conduct has occurred. Proper
reactions include the timely and
effective reporting through the chain
of command and to external
organizations.
Verifications will occur during
every major Sea Readiness Training
program. As well, lessons learned
will be kept and reported on a
periodic basis so improvements to
the program can be made.
“This will ensure that the

professional
development,
training,
command-led discussions and
internal verifications are successful,”
explains Lieutenant-Commander Jon
Maurice, Senior Staff Officer Major
Warships, at STG. “Statistics will be
kept and reported by STG. These
will provide an indication of any
modifications required in training,
ensuring all personnel know and
understand the RCN Code of
Conduct and Operation Honour, and
do the right thing when an improper
situation arises.”
As well, Canadian Forces
Command Document 102 provides
the readiness and training
requirements that personnel, ships
and other units must achieve in
order to generate and maintain the
training required in support of overall
operational readiness. There is a
CRR that includes presentations and
professional development days to
be conducted by the command team
on the RCN Code of Conduct.
“Sea Readiness Training programs
afford Sea Training staff the
opportunity to assess the
operational readiness of a unit, at

The RCN has adopted the Gender-Based
Analysis Plus initiative to enhance its capacity
to understand evolving gender realities.

Photo: MCpl Mathieu Gaudreault

By Darlene Blakeley

Implementing the Code of
Conduct
The RCN Code of Conduct is
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Leadership, Respect and Honour
At the policy level, the Naval
Personnel Training Group (NPTG),
like all other components of the CAF,
was tasked to implement a training
program in support of Operation
Honour. At the same time, NPTG was
beginning to develop training in
support of the Code of Conduct and
the revised Guide to the Divisional
System.
“Analysis by NPTG showed that
much of this material was related and
that there were considerable gaps in
content across both officer and noncommissioned member (NCM)
training,” says Lieutenant-Colonel
Regan Legassie, Chief of Staff,
NPTG. “To make training effective,
efficient and applicable to both
Regular and Reserve Force sailors,
NPTG combined all requirements into
a single program known as
Leadership, Respect and Honour
(LR&H). It flows across all NCM rank
qualifications and officer courses,
tying content to job requirements and
expectations.”
Currently, training packages have
been developed and trialed during
introductory level courses, reflecting
Operation Honour’s intent and
adhering to national requirements.
www.navy-marine.forces.gc.ca
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sea or alongside,” explains LCdr
Maurice. “STG has been verifying
Operation Honour in some of its Sea
Readiness programs, but will
increase it to all programs in which
scenarios will test not only the chain
of command, but all sailors as well.”
While deployed, the RCN has
amended Ship’s Standing Orders to
include what’s called an “Away from
Home Port” protocol. Command
teams now provide a verbal briefing
to their ship’s company on the first
night in any port away from home,
outlining all expectations related to
alcohol, conduct and safety.
In addition, all RCN seagoing and
shore units have incorporated a
conduct brief as part of the in-routine
process upon arrival to the unit. The
aim is to reinforce institutional and
command expectations of behaviour
and comportment.

Vice-Admiral Ron Lloyd, second from the left, sits with other senior leaders of the Canadian
Armed Forces during a recent progress report on Operation Honour.

The LR&H program will provide a
baseline for the expected conduct of
all RCN personnel, and provide
guidance and procedures for
reporting inappropriate behaviour. As
rank increases, the training will focus
on identifying the actions and
expectations to be taken by
supervisors at each level to resolve
incidents and prevent future
occurrences.

Policy and Programs. “However, the
desired end-state is to fully integrate
the program into CAF operations and
institutions as a routine part of all
activities, policies and programs. It is
hoped that this will be achieved by
the end of March 2019.”
The RCN is also conducting
research related to the attitudes and
behaviours of its members. This
includes sponsoring a study by
research specialists investigating the
effects of operational stress on social
Gender-Based Analysis Plus
behaviours, and any attendant
The RCN has also adopted the
correlations to incidents of personal
Gender-Based Analysis Plus
misconduct.
initiative, enhancing its capacity to
“Personnel employed in the RCN
understand and account for evolving
are expected to maintain the highest
gender realities and inequalities. All
navy personnel policy analysts must standard of personal conduct at all
times,” says LCdr O’Connell. “The
complete Gender-Based Analysis
RCN Code of Conduct guides
Plus training.
personnel in their daily duties and
The program is an analytical
activities, and outlines what is
competency used to assess the
expected of them. By fostering
potential impacts of policies,
appropriate behaviour, adherence to
programs, services and other
the Code of Conduct will result in
initiatives on diverse groups of
women and men, taking into account increased morale, productivity and
gender and other identity factors. The esprit de corps.”
As it continues to implement its
“plus” in the name highlights that the
plans at both the policy and
program goes beyond gender and
operational level, the RCN will be
includes the examination of a range
“unwavering” in taking decisive action
of other intersecting identity factors
to eliminate harmful and inappropriate
such as age, education, language,
sexual behaviour within its ranks,
geography, culture and income.
“Currently, staff involved in drafting according to VAdm Lloyd.
“At the end of the day, this is all
policies, plans and corporate
about people,” he stresses. “It’s about
documents have been identified as
making sure they have a safe and
the initial cadre of positions to take
respectful workplace, free from abuse
the Gender Based Analysis Plus
on-line course,” explains LCdr Karen or discrimination – one in which they
can focus on, and carry out their
O’Connell with Directorate Naval
Personnel and Training 2 - Personnel duties in the service of Canada.”
ROYAL CANADIAN NAVY
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RIMPAC 16

Honing skills in a complex joint exercise

Ships from several countries sail
together during RIMPAC 2016.
Photo: U.S. Navy

By Lieutenant-Commander Kelly Williamson

T

wenty-five thousand sailors, soldiers and air personnel from 26 countries, 40 warships, five submarines and over 200 combat aircraft worked
together for five weeks in the Hawaiian Islands and
Southern California this past summer to execute the
largest and one of the most complex maritime exercises
the world has ever seen.
Exercise Rim of the Pacific (RIMPAC) 2016 was an
ideal setting for close to 1,500 Canadian Armed Forces
(CAF) personnel to hone their skills – be it in key
leadership roles, diving, sailing aboard a frigate or
maritime coastal defence vessel, serving as part of the
air task force, or getting dirty as part of the land task
force.
Captain (Navy) David Mazur worked as the Combined
Task Force Operations Officer and Deputy Exercise
Director for RIMPAC 16. “RIMPAC is a very important
exercise for the CAF,” he said. “We don’t usually operate
on missions independently, so being able to participate
in a major joint exercise and operating within a large
coalition environment provides us with an amazing
opportunity to understand how our Pacific partners conduct business. Ultimately, the relationships built here will
help participating nations to understand each other better so we can all work together more effectively when
required.”
A lot was accomplished during RIMPAC, according to
Capt(N) Mazur. “Beyond the significant live-fire torpedo,
anti-ship and surface-to-air missile firings conducted by
the Royal Canadian Navy (RCN), Canada’s Joint Task
Force RIMPAC included one of the largest modern-day
deployments of a Royal Canadian Air Force (RCAF) Air
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Task Force, consisting of a headquarters element and
representation from each of the RCAF’s expeditionary
capabilities.”
He added that “we also used a modernized Halifaxclass command-enabled frigate to support embarked
Sea Combat Commander (SCC) staff supporting a
carrier task force. In Southern California we saw the
integration of Griffon and Chinook helicopters into
amphibious operations in support of a Canadian Army
land force that included shipboard integration of the
aircraft and troops onboard U.S. Navy (USN)
amphibious ships.”

Canadian leadership
Canada has participated in every RIMPAC since the
exercise began in 1971. This year, RCN Rear-Admiral
Scott Bishop served as the Deputy Commander of the
Combined Task Force. He worked for Vice-Admiral Nora
Tyson, Commander U.S. Third Fleet, and his responsibilities included overseeing and running the day-to-day
operations of the entire exercise.
“RIMPAC 16 was a tremendous opportunity for all of
us,” said RAdm Bishop. “We worked with exceptionally
talented men and women from across the Asia-Pacific
region, and we had the opportunity to share knowledge
and develop a better understanding of one other’s perspectives. These experiences will benefit us all. And I
know that every CAF member deployed to RIMPAC has
learned lessons that they will benefit from throughout
their careers.”
Canada was granted a number of other key leadership
positions during this year’s exercise. Brigadier-General
Blaise Frawley served as the coalition Air Component
Commander and ran the entire air war, and Capt(N)
www.navy-marine.forces.gc.ca
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Photo: MCpl Mathieu Gaudreault

Jason Boyd served as the SCC and was responsible for
the defence of the carrier strike group.
Successful missile shoots
The RCN deployed two frigates, Her Majesty’s
Canadian Ships (HMCS) Vancouver and Calgary, to the
Hawaiian operating areas, along with a team of divers,
forward logistics support personnel and other staff officers deployed to support the task force.
RIMPAC provided RCN personnel with an opportunity
to develop skills and to support a broad range of training scenarios that included anti-submarine warfare, maritime interdiction operations, mine sweeping and neutralization, command and control, communication operations, ship manoeuvering, standard naval drills (including firefighting and man overboard exercises), weapons
firings, replenishments-at-sea and sea combat.
These training events pushed RCN personnel and
warfare teams to practise a number of specialized skills
through unique and challenging scenarios. Skills were
tested and lessons learned at every level, with some
sailors and aircrew achieving personal qualifications,
while combat teams worked together to achieve teamlevel qualifications and goals.
Vancouver and Calgary practised operations across
the full spectrum of conflict, from search and rescue
scenarios to humanitarian assistance and disaster relief
missions, all the way up to joint and combined missile
and torpedo firings. From an RCN perspective, a couple
of the highlights included the live-fire serials conducted
by both Vancouver and Calgary.
Vancouver tested its combat team with a surface-toair missile shoot, successfully engaging both a high-altitude supersonic threat and a low-altitude cruise missile
threat. The serial tested both the operational effectiveness and suitability of Halifax-class ships in anti-air
warfare and anti-ship missile (ASM) defence roles, and
also tested the knowledge and skills of Vancouver’s
combat team in realistic operational ASM defence. The
shoot was the culmination of months of training for the
team.
“RIMPAC really was the perfect venue for us to trial
and evaluate the employment of our weapons and
command and control systems, and also to assess our
ability to respond to threats such as anti-ship missiles,”
said Lieutenant (Navy) John Claymore, Vancouver’s
Above-Water Warfare Director. “Ultimately, nothing can
replace the experience of firing real munitions – and
being successful on a live-fire exercise like this gives a
huge boost in morale to the entire crew.”
Calgary conducted a surface engagement and successfully struck the decommissioned United States Ship
Crommelin with a single Harpoon Remote-Guided
Missile 84 Block II telemetric missile, which was a major
step towards proving the stated capability of the
Harpoon Block II and played a significant role in
validating the performance of the RCN’s modernized
Halifax-class ships. For Calgary, the live-fire missile

RCN Rear-Admiral Scott Bishop served as the Deputy Commander of
the Combined Task Force at RIMPAC 2016.

shoot played an integral role in instilling command
confidence in the ship’s combat system capabilities in
surface-to-surface tactical efficiency and crew preparedness.

Force integration training
While Vancouver and Calgary operated in the waters
in and around the Hawaiian Islands, the RCN also
deployed maritime coastal defence vessels Saskatoon
and Yellowknife and a team of divers to conduct mine
countermeasure operations off the coast of Southern
California and in the San Diego Bay area.
For the first two weeks of the exercise, divers conducted force integration training which allowed them to
practise safety and emergency drills, as well as tactics,
techniques and procedures. During this phase, RCN
divers integrated seamlessly with USN divers from the
Explosive Ordnance Disposal Mobile Unit. This allowed
the team to respond quickly and effectively to many different scenarios during the exercise. These included
hull sweeps of ships alongside or at anchor, as well as
locating, identifying and disabling mines on the ocean
floor or floating in the water.
“The extensive training and experience shared
between Canadian and U.S. divers enables them to
rapidly respond to any mine countermeasure situation
which they may be called upon to support,” says Chief
Petty Officer 2nd Class Sean Ratz, Operational Dive
Team Chief. “This high-tempo joint training strengthens
ties and understanding amongst our allies, improving
our ability to successfully work together on multinational
exercises and, more importantly, when called up to
serve in real-world missions.”
RCN divers conducted more than 22 days of diving,
with 67 individual dives, equating to more than 75
hours under water. Extensive diving helps foster team
ROYAL CANADIAN NAVY
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Adaptive partners
With the wide range of platforms and units involved in
this year’s RIMPAC, CAF participants were given an
opportunity to enhance their understanding of new
equipment, and develop new concepts and tactics, while
at the same time understanding the value of coalition
capabilities that are not organic within the CAF.
Be it exercising large-scale integrated sea, land and
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Navy divers search a sunken
ship off the coast of Pearl
Harbor during RIMPAC.

Photo: MCpl Chris Ward

Ordinary Seaman
Mark Narozanski
works aboard HMCS
Vancouver during
RIMPAC.

Photo: LS Sergej Krivenko

cohesion through shared experience and generates
lessons learned that help further their training and
improve diving techniques.
“Working with the Explosive Ordnance Disposal
Mobile Unit and other members of the USN has
provided invaluable training for us,” said Lt(N) Brad
Spencer, Mine Countermeasures Officer with Fleet
Diving Unit (Pacific). “These relationships are critical to
maintaining strategic sea lines of communication and
security on the world’s oceans.”
As the divers worked closely with their U.S. counterparts, Yellowknife embarked four sailors from the Royal
Norwegian Navy and their autonomous underwater
vehicle (AUV) known as the HUGIN. The AUV uses
high-resolution sonar to conduct a survey of the ocean
floor as deep as 3,000 metres, and identifies objects
with its optical imaging system.
During the fleet integration training phase, both ships
worked closely with other nations to practise communications and interoperability. Onboard Yellowknife, personnel from Sea Training Pacific embarked for several
days to support the integration of HUGIN, with a view to
the establishing standardized procedures for launch,
recovery and reactions to emergencies. Sea Training
Pacific reviewed the procedures that had been implemented to ensure success for the remainder of the exercise.
“This year’s RIMPAC has proven to be an incredible
learning experience in mine countermeasures for all
members of Yellowknife, Saskatoon and the Norwegian
sailors onboard,” said Lieutenant-Commander Donald
Thompson-Greiff, Commanding Officer of Yellowknife.
“The crew did an outstanding job with integrating the
HUGIN system on this ship, and it’s another example of
how the RCN works closely with our allies to ensure
interoperability on any exercise or operation around the
world.”

air forces on operations, or performing in key leadership
positions, RIMPAC 16 has enhanced the CAF’s ability to
work in the Pacific region.
“RIMPAC 16 was a tremendous exercise,” said RAdm
Bishop. “It provided the CAF with a rare opportunity to
work within a 26-nation coalition, practising skills that
we can use in disaster relief, humanitarian assistance,
and, if necessary, military operations. I am proud of the
way the CAF integrated into the coalition and what our
folks achieved together. We have reinforced that
Canada is a Pacific nation and have demonstrated that
we are indeed capable, adaptive partners in Asia-Pacific
security.”
With files from Lieutenant (Navy) Greg Menzies, Captain Graham Kallos and Inez Neville
Crowsnest is published on the authority of the Commander Royal
Canadian Navy, Vice-Admiral Ron Lloyd. Comments are welcome and
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Navy Public Affairs
National Defence Headquarters
11ST, 101 Colonel By Dr., K1A 0K2
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